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Finally, a Spotlight on Obesity
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Obesity | Not Captured in the Data

What gets 
measured, gets 

managed.
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What is obesity?

• Obesity is a chronic complex disease 
defined by excessive fat deposits that can 
impair health

• BMI 30 – 39.9 BUT not just BMI – waist 
circumference to measure belly fat

• Obesity is NOT – a lifestyle condition
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What causes obesity? 

Most obesogenic genes are related to brain functioning that signal 
appetite hormones, metabolism and one’s experience with food

40-70% heritable

Weight gain
Weight retention+ =

Trauma
Mental Health

Socioeconomic 
status

Medications
Lifestyle

Yengo, L., Sidorenko, J., Kemper, K.E., Zheng, Z., Wood, A.R., Weedon, M.N., Frayling, T.M, Hirschorn, J., Yang, J., Visscher, P.M. (2018) Meta-
analysis of genome-wide association studies for height and body mass index in ∼700000 individuals of European ancestr. Hum. Molec., Gen., 
20, 3641-3659.
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Obesity Increases the Risk of Other Chronic Conditions

Obesity

Joint 
Pain

Mental 
Health

Cancer

Heart 
Disease

Type 2 
Diabetes

Sleep 
Apnea

5-8x

5x

13 cancers

2-3x

17x

2-3x
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Impact of obesity on benefit plans
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Lost Productivity Costs for Employers

$11.8 Billion
estimated total cost due to lost 

productivity from disability 
attributable to obesity in 
Canada (Statista, 2019)

Obesity is the leading risk factor 
for Type 2 diabetes which costs 
employers approximately $412 
due to reduced productivity 

and $1,042 due to missed work
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Obesity Prevalence Across Canada 2005 - 2018

Ellina Lytvyak et al. cmajo 2022;10:E439-E449
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Obesity Trends in Canadian Adults 2005 - 2022

Ellina Lytvyak et al. cmajo 2022;10:E439-E449 CMAJ, v.166(8); 2002 Apr 16

1985 – 5.6%

1990 – 9.2%

1996 – 12.7%

1998 – 14.8%

………

2019 – 27.7%

2020 – 28.2%

2021 – 29.2%

2022 – 30.0%



The World Obesity Federation's 2023 atlas 
predicts that 51% of the world will be obese 

or overweight within the next 12 years.
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Obesity as a Recognized Chronic Disease

1948
WHO

2013
American 
Medical 

Association

2021
Alberta 
Medical 

Association

2020
Ontario 
Medical 

Association

2015
Canadian Medical 

Association
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Bending the Curve
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A Collaborative Approach
How can employers help bend the curve?



An ounce of 
prevention is 
worth a pound 
of cure”
Benjamin Franklin

“
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Benefits of Obesity Support for Employees and Employers
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Latest study on Wegovy found it 
reduced the overall risk of heart 
attack, stroke and death from 
cardiovascular causes by 20%.

GreenShield Canada’s press release March 2023 
estimated adding anti-obesity drug coverage to 
plans “will be less than 0.25% of total health 
costs across GSC’s entire book of business”
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Holistic Support

Access to nutritionist/dieticians for 
individualized programming

Support for mental health: 
EFAP, expanded 
paramedical benefits, CBT

Exercise programs, wellness 
accounts to reimburse fitness 
memberships and equipment

Adequate access to and 
coverage for medications to 

support weight management –
remove “lifestyle exclusions 

and unreasonable limits”

Programs and education to 
support sleep hygiene

Obesity

Clinician support including 
chronic disease coaches and 

health navigators
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Additional Programming and Support

**Awareness and anti-stigma education**
• Holistic wellbeing apps to engage employees in 

activity challenges and nudges for behaviour change

• Adequate coverage for diabetes medications and 
devices (flash or continuous glucose monitors)

• Medication adherence programs

• Biometric screening: “know your numbers”

• Healthy eating options in the workplace

• Workplace accommodations

• Obesity toolkit – educational materials, cost 
calculator, webinars (see your consultant), personal 
story videos



Obesity is not a choice, it’s a result 
of a lack of options.” 
Michelle Obama

“
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